


SCHEDULE F — DECLARATION OF COMPLIANCE

Appendix 1 - Exceptions

[Please identify each obligation under the MSAA that the HSP did not meet during the
Applicable Period, together with an explanation as to why the obligation was not met and an
estimated date by which the HSP expects to be in compliance.]

Statistic Actual Pz:::::r':ice In Compliance
CSS IH - Service
Arrangement/Coordination 72 5 82 05
Visits 489 240 - 360 Exceeds Target
Individuals Served by Functional Centre 265 200 - 300 Exceeds Target
CSS IH - Meals Delivery 72 56 8210
Individuals Served by Functional Centre 387 360 - 540 Meets Target
Meal Delivered-Combined 26,097 | 24,000 - 26,000 | Exceeds Target
CSS IH - Social and Congregate Dining 72 §
8212
Individuals Served by Functional Centre 200 300 - 450 Below Target
Attendance Days 1556 2,790 - 3,410 Below Target
CSS IH - Transportation - Client 72 5 82 14
Visits 4937 5,463 - 6,038 Below Target
Individuals Served by Functional Centre 387 348 - 522 Meets Target
CSS IH - Day Services 72 5 82 20
Individuals Served by Functional Centre 119 70-104 Exceeds Target
Attendance Days 3563 3,600 - 4,400 Below Target
CSS IH - Visiting - Social and Safety 72 5 82 60
Visits 540 1,530- 1,870 Below Target
Individuals Served by Functional Centre 14 16 - 24 Below Target
CSS IH - Foot Care Services 72 5 82 70
Visits 674 1,080 - 1,320 Below Target
Individuals Served by Functional Centre 251 300 - 450 Below Target

e Service Arrangement

The report includes all requests for 2022 Snow Go Assist programs, demonstrating

increased demand.

e Meals Delivery

The number of unique individuals served is below target, but active clients are ordering
more than budgeted meals. The Going Home program has contributed to the increase in

the number of unique individuals served.
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Social and Congregate Dining

Construction at Hollyer House has delayed the use of the community room where diners
club is offered at one site. The Community Services team anticipates this space becoming
available again in the next quarter. CSS has been advertising on the WOCRC website and
on social media to make individuals more aware of programs. Additionally, a new food
insecurity project has been implemented, and the resulting partnerships are contributing
positively towards an increase in attendance.

Transportation

Transportation drives affected by physician cancellations, and by the number of older adults
still reluctant to attend activities. However, momentum has been regained since the
pandemic, and the team has made significant progress towards its annual target.

WOCRC continues to focus efforts on rebuilding capacity to provide transportation.

Momentum has been regained since pandemic, and the team has almost met its annual
target.

Day Services

WOCRC exceeded its target this fiscal year with regards to number of individuals served.
Throughout this year, some clients were absent for various reasons such as illnesses,
vacation, and lack of care partner availability, etc., resulting in attendance numbers slightly
below target. However, attendance continues to trend positively compared to previous post-
pandemic years.

Visiting — Social and Safety (VSS)

Success of the VSS program is based on calls, referrals and discharges. An increasing
number of volunteers is critical to reaching targets. The sector-wide staffing shortage has
affected WOCRC's ability to fully staff CSS. Recruitment efforts have been successful, and
with the staff now stabilized, current planning includes training of new volunteers and staff

to increase number in-person and virtual visits. This includes expansion of partner
programs.

Foot Care

One part time nurse has been away on medical leave. This program has also been
negatively impacted by the (re-)opening of nail spas and mobile footcare services.
Introducing more clinics, hiring an additional nurse and increased promotions has helped to
bring the number of participants closer to target. With the nursing team stabilised, a new
strategy is in place to offer additional foot care clinics in previous partnering locations
(churches, retirement residences) in the upcoming year.





