SCHEDULE F - DECLARATION OF COMPLIANCE

DECLARATION OF COMPLIANCE

To: The Board of Directors of the Ontario Health — East Region.
Attn: Board Chair.

From: The Board of Directors (the “Board”) of the Western Ottawa Community
Resource Centre (the “HSP”)

Date: June 22, 2026

Re: April 1, 2025 — March 31, 2026 (the “Applicable Period”)

Unless otherwise defined in this declaration, capitalized terms have the same meaning as set out
in the multi-sector service accountability agreement between Ontario Health and the HSP in effect
during the Applicable Period (the “Agreement”).

The Board has authorized me, by resolution dated June 22, 2026, to declare to you as follows:

After making inquiries of the Executive Director, Leigh Couture, and other appropriate officers
of the HSP, and subject to any exceptions identified on Appendix 1 to this Declaration of
Compliance, to the best of the Board’'s knowledge and belief, the HSP has fulfilled its obligations
under the Agreement in effect during the Applicable Period.

Without limiting the generality of the foregoing, the HSP has complied with:
(i) Article 4.8 of the Agreement concerning applicable procurement practices;

(i) The Connecting Care Act;, 2019; and

(iii) Any compensation restraint legislation which applies to the HSP.

ooth, Chair


Stamp
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Appendix 1 - Exceptions

[Please identify each obligation under the Agreement that the HSP did not meet during the
Applicable Period, together with an explanation as to why the obligation was not met and an
estimated date by which the HSP expects to be in compliance.]

The perf standard is a 10% +/- range from the Yearly Target

Statistic Actual Pesrtf:;r:aarr;ce In Compliance
CSS IH - Service Arrangement/Coordination 72 5 82 05
Individuals Served by Functional Centre 401 360 — 440 Meets Target
Visits 762 495 — 605 Exceeds Target
CSS IH - Meals Delivery 72 582 10
Individuals Served by Functional Centre 333 405 - 495 Below Target
Meals Delivered — Combined 21,286 22,500 - 27,500 Below Target
CSS IH - Social and Congregate Dining 72 5 82 12
Individuals Served by Functional Centre 532 338 -413 Exceeds Target
Attendance Days 2,330 2,790 - 3,410 Below Target
CSS Transportation - Client 72 5 82 14
Individuals Served by Functional Centre 451 392 - 478 Meets Target
Visits 6,931 5,175 -6,325 Exceeds Target
CSS IH - Day Services 72 5 82 20
Individuals Served by Functional Centre 134 78 - 95 Exceeds Target
Attendance Days 3,659 3,600 — 4,400 Meets Target
CSS IH - Visiting - Social and Safety 72 5 82 60
Individuals Served by Functional Centre 83 18 — 22 Exceeds Target
Visits 1086 1,530 - 1,870 Below Target
CSS IH - Foot Care Services 72582 70
Individuals Served by Functional Centre 415 405 - 495 Meets Target
Visits 1,577 1,080 — 1,320 Exceeds Target

Service Arrangement

Visits: Exceeded target. This data includes snow removal service. A heavy snow year and aging
population has led to an increased demand for subsidy.

Meals Delivery

This service has seen a small decline in services over the past two years as a new service

provider was introduced. New clients are being received through intake, and CSS team recently
completed a March for Meals campaign. Early response has indicated an upward trend in recent
Caredove referrals for new clients seeking meal services.

The food provider is also expanding to offer soups and desserts to be available with frozen meal
entrées.
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Social and Congregate Dining

Individuals Served: Exceeded target. This year the CSS team collaborated with local partners to
serve 300 meals at a year-end holiday community event. Event meals contribute to higher
numbers of people served, but fewer returning customers.

Attendance Days: Below target. Attendance is consistent with previous years, positively affected
by holiday meals, but negatively affected by two Diners Club events being cancelled due to
inclement weather. Of note, one more Diners Club will open following ADP’s move from Hollyer
House, and two exciting new pilot programs are scheduled to begin this year to bring this
number closer to target. Numbers have been trending, and continue to trend, upward.

Transportation
Visits: Exceeded target. Demand for transportation services continues to increase; this may be
an indication of high gas prices.

Day Services

Individuals Served: Exceeded target. A temporary schedule was established when the Nepean
ADP program moved to its temporary space, which lead to increased turnover for a period of
time. Additionally, seniors are presenting with higher needs, which leads to a shorter transition
to long term or more supportive care.

Visiting — Social and Safety (VSS)
Individuals Served: Exceeds target. Individuals served has increased due to capturing follow-up
calls for wellness checks and hospital discharges.

Visits: Below target. While staff members actively conduct wellness checks, less community
members are requesting scheduled check-in services. Additionally, this program is volunteer-
supported, and it has been difficult to secure volunteers. A team vacancy has also affected this
program. The position has recently been filled. This number continues to trend upward.

Foot Care
Number of clients who received foot care service this month is trending upwards. An additional

clinic has been added in West Carleton. CSS team has started to provide follow-up calls to book
follow-up appointments with clients. This has resulted in an upward positive trend, as service
should be provided in 4-, 6- or 8-week intervals.



